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Te Kāhui o Taranaki Trust

Annual General Meeting Minutes 2017
27 AUGUST 2017
TE PAEPAE O TE RAUKURA, PARIHAKA

MOTION: “THAT the minutes of the Taranaki Iwi
Annual General Meeting 2016 be accepted as a true and
accurate record of that meeting”

START TIME: 10.10am

Mover: Peter Moeahu
Seconder: Hone Niwa
CARRIED

MIHI/ KARAKIA: Tihikura Hohaia, Te Paepae o Te
Raukura
WHAKARITE: Wharehoka Wano, CEO, Te Kāhui o
Taranaki
INTRODUCTION: Acting Chairperson, Leanne
Horo, made introduction to Trustees, Directors and
operational staff of Te Kāhui o Taranaki group
MINUTE TAKER: Waiora Hohaia Ashby
PRESENT: Peter Moeahu, Wikitoria Moeahu, Puna
Wano-Bryant, Te Kere Davey, Pat Gallagher, Pauline
Gallagher, Roena Ruakere, Wayne Hohaia, Wilson
Graham, Dennis Ngawhare, John Niwa, Mahara Okeroa,
Moana Pedersen, Sharee Ngaia, Jenny Risk, Michael
Ruakere Forbes, Hilda Ngaia, Mike Ure, Tihikura Hohaia,
Janine Luke-Taamaru, Will Edwards, Te Uraura Nganko,
Mitchell Ritai, Teresa Steer, Hemi Sundgren, Hone Toia,
Te Urumairangi Ritai, Whakaarahia Tairawhiti-Kukutai,
Ngahina Hohaia, Rawinia Leatherby, Brian Tuuta,
Angie Walters, Adrian Taylor, Rita Rukuwai, Moepuke
Tairawhiti, Tainui Tairawhiti, Maraea Waiwiri, Andrew
Knight, Wayne Mulligan, David Jones, Sharron Steen,
Fay Mulligan, Te Whiti o Rongomai Mason, Timi Mason,
Hinerangi Raumati, Keith Manukonga, Ali Ritai, Aroaro
Tamati, Daniel Harrison, Leanne Horo, Tokatumoana
Walden, Wharehoka Wano, Waiora Hohaia Ashby
APOLOGIES: David Tamatea, Paula Conroy, Te Aroha
Hohaia, Kura Moeahu, Rangikotuku Rukuwai, Ngaraiti
Rukuwai, Liana Poutu, Pat Bodger, Hinerangi Edwards,
Makere Edwards, Ana Paiwai, Dinnie Moeahu, Jamie
Tuuta.

MOTION: “THAT the apologies be accepted”
Mover: Wayne Mulligan
Seconder: Janine Luke-Taamaru
CARRIED
_____

2016 AGM MINUTES
Previous Minutes of Taranaki Iwi Annual General
Meeting 2016.
Matters Arising: Peter Moeahu formally requested he
receive by post a hardcopy of the annual report one
week prior to AGM.
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ANNUAL REPORT
TE KĀHUI O TARANAKI GROUP
Tokatūmoana Walden presented his final report as
Chairperson of Te Kāhui o Taranaki Trust.
Key Points:
This financial year has been a time of change and
consolidation of the operations team with the
commencement of the Chief Executive Officer together
with the Executive Assistant and later the Community
Advisor role. Toka acknowledged the operational
team in their organising of the iwi to move together
to support the 3rd and final reading in Wellington in
December 2016.
TARANAKI MĀORI TRUST BOARD (TMTB)
TMTB currently in discussions with parliamentary
Ministers regarding the annuity package.The TMTB has
long been in review and have been running hui around
the maunga and feedback has been to disestablish
the Board. Currently running hui to discuss what an
alternative regional body will look like.
TARANAKI IWI CHAIRS FORUM
This forum has allowed each of the 8 iwi to update
around cultural, social and commercial opportunities
and how we can work better together. The last
year has focused around maunga negotiations and
our negotiators led by Jamie Tuuta are advancing
discussions with the crown. Taranaki Iwi have held hui
with our people to speak to our aspirations so they
can be seen in the outcome of the maunga settlement.
Other regional kaupapa include the Marine and
Coastal Area (MACAA) Takutai Bill where Taranaki Iwi
put in a submission in April 2017 and Project Mounga
around the health and well being of the maunga.
Taranaki Iwi Chairs also facilitated ngā iwi o Taranaki
to travel together in cultural activities including the
blessing of Auau ki te Rangi wharenui at Kawhia and
the Koroneihana where we had a strong Taranaki wide
presence.
TARANAKI REGIONAL ECONOMIC DEVELOPMENT
STRATEGY (TREDS)
Ngā Iwi o Taranaki have been fully involved in
developing this regional economic strategy now known
as Tapuae Roa.

TARANAKI REGIONAL COUNCIL - STANDING
COMMITTEES
The process to appointing iwi representatives to the
TRC standing committees was developed through much
of the financial year to ensure iwi are at the table when
environmental decisions are being made.
NATIONAL IWI CHAIRS FORUM
Wharehoka Wano as CEO has attended on behalf of the
Trust. This is a good opportunity to meet with and learn
from other iwi entities.
TARANAKI IWI TRUST
Has been dissolved.
TARANAKI IWI CLAIMS MANAGEMENT LIMITED
Still on the books, this body held the funding that came
through the Crown for the settlement and will remain
on the books until losses are identified.
TARANAKI IWI FISHERIES LIMITED (TIFL)
As part of transition of settlement, TIFL was moved
under Te Kāhui as a subsidiary. Toka acknowledged
Wayne Mulligan and the late Peter Charleton for their
work and the progress they made in working with ICP
where with other iwi beneficial there was potential for
greater returns.
TARANAKI IWI CHARITABLE TRUST
Clarification around why the $700k of the Marae Pā
distribution did not show in the accounts due to not yet
having gained charitable trust status this will be a focus
for the upcoming financial year.
Discussion:
Peter Moeahu, Tihikura Hohaia and Te Uraura Nganeko
stood to mihi to Toka, acknowledging his final
presentation as Chair of Te Kāhui o Taranaki, reflecting
on his involvement, leadership and achievements for
the iwi. Toka responded by acknowledging Te Potaka Pā
in saying that he could not have persevered if it wasn’t
for his kaumātua and whānau from Te Potaka.

MOTION: “THAT the Chairperson’s Report for Te
Kāhui o Taranaki Trust be received”
Mover: Toka Walden
Seconder: Peter Moeahu
CARRIED
____

ANNUAL REPORT
TARANAKI IWI HOLDINGS LIMITED
PARTNERSHIP AND TARANAKI IWI
FISHERIES LIMITED

Andrew Knight addressed Toka stating that the Iwi
has benefitted from his leadership and certainly the
Holdings and Fisheries boards have also.
Key Points:
ORGANISATIONAL STRUCTURE
Andrew commented that the governance structure
and set up of Te Kāhui group is fantastic and he has
not come across a better governance structure that’s
working better anywhere in the country. Both TIHLP and
TIFL entities sit as subsidiaries within the structure so
that they give the best governance and tax benefits.
FINANCIAL PERFORMANCE
Figures reflect what are the early days in establishment
with the bulk of assets invested in passive assets as we
take a measured and conservative approach to achieve
a balanced portfolio.
TARANAKI IWI FISHERIES LTD
Andrew thanked and acknowledged the late Peter
Charleton, Wayne Mulligan, Daniel Harrison and
Tokatūmoana Walden stating that the entity was
already well established when Hinerangi Raumati Tu’ua
and Andrew started as board directors.
TARANAKI IWI GROUP PORTFOLIO
Fund managers are being well utilised and are an
effective way of getting a good return across various
portfolio.
PORTFOLIO DEVELOPING
The Iwi have an agreement with the Crown around
leaseback of school properties expected within the
next few months. It is important to be in front of the
investment managers to be across what they are
doing along with thorough risk and due diligence and
maintaining a close relationship with those managing
the funds. Tourism remains an interesting challenge
for the sector it sits in locally. Oil and gas assets earn
high returns but have risks including the environmental
issues facing this industry. And finally but most
importantly TIHLP create the income stream, so that
TKoT can distribute back to the Iwi.
Discussion:
A request came from the floor on whether the portfolio
building aspect could be included in the annual report
for the next AGM.
Enquiry around possibility of entering into property
partnership with iwi in Wellington (Port Nicholson).
Would require setting up of new entity to manage.
Strong desire for investing and acquiring land within
Taranaki Iwi and discussion had around cultural and
commercial values. TIHLP are assessing internally
TE KĀHUI O TARANAKI TRUST ANNUAL REPORT 2018
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within the rohe any sound opportunities. The Trust is
in early developmental stages and important to invest
commercially to build an economic base in order to
invest culturally. Wharehoka urged uri to contact the
office to advise the team of any potential opportunities
to purchase land in the area.

MOTION: “THAT the Chairperson’s report for
Taranaki Iwi Holdings LP and Taranaki Iwi Fisheries Ltd
be received”
Mover: Andrew knight
Seconder: Te Uraura Nganeko
CARRIED
____

ANNUAL REPORT
TARANAKI IWI CLAIMS MANAGEMENT LTD
Toka presented in Jamie Tuuta’s absence.
Key Points:
Acknowledgements of the support that ngā uri o
Taranaki has given the claims process. A timeline of
milestones were presented and the entity will wind
up once all claimant funding has been received. Have
some losses and need to address those prior to winding
down.
On the balance sheet - regarding loan money from
TIFL ($1m) - Toka updated that the Trust wrote to the
Office of Treaty Settlments to request compensation
and received a response that “Taranaki Iwi had been
well resourced”. A follow up letter was lodged with no
reply at this point and seems OTS has no appetite to
compensate.
Toka thanked the negotiation team and made mention
of outstanding leadership shown by Jamie Tuuta and
the time and energy put in by the entire negotiations
team. Special mention made to Mahara Okeroa for
his mahi for the iwi. The iwi can be proud of their
achievements.

MOTION: “THAT the Taranaki Iwi Claims

Management Ltd Annual Report be received”
Mover: Wayne Mulligan
Seconder: Hone Niwa
CARRIED
____

FINANCIAL REPORT
Adrian Taylor - Vanburwray Chartered Accountants
Key Points:
A broad overview of the financial report was given by
Adrian.
6
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Discussion:
From the floor the Doubtful Debt line was queried - to
be responded to in General Business.

MOTION: “THAT Te Kāhui o Taranaki Trust & Group
Audited Financial Statements for the Year Ended 31
March 2017 be received and adopted”
Mover: Wayne Mulligan
Seconder: Peter Moeahu
CARRIED
____

APPOINTMENT OF AUDITORS
MOTION: “THAT Silks Audit Chartered Accountants
be appointed as the auditors for Te Kāhui o Taranaki
Trust & Group for the financial year 2017/2018”
Mover: Rita Rukuwai
Seconder: Peter Moeahu
CARRIED
____

TRUSTEE REMUNERATION
A request was made from the floor for a break down
of what Trustees receive and what the Chairperson
receives.

MOTION: “THAT the Trustee remuneration package

for Te Kāhui o Taranaki Trust remains at $170,000.00 per
financial year”
Mover: Peter Moeahu
Seconder: Te Uraura Nganeko
CARRIED
___

ANNUAL PLAN
Wharehoka Wano
Key Points:
ENVIRONMENTAL MAHI
Noted cultural investment is something that comes up
constantly and managing relationships with externals
parties. Acknowledged those that have attended and
involved themselves in the Taiao Taiora Taranaki Iwi
Environmental Management Plan hui aim to complete
the Plan early in the new year. The office is receiving
numerous resource consents and submissions requiring
response.

TAKUTAI MOANA / MARINE AND COASTAL AREA ACT
(MACAA)
MACAA proposal was submitted in April 2017. This will
be a long process with the Crown and High Court.
MARAE PĀ ENGAGEMENT
Representation is ongoing with the bi-monthly Marae
Pā trustee forum hui. These are valuable to engage
with our marae communities to hear their updates
and to help with our own updates from the Board and
operational team. Also an important forum to discuss
tribal issues. Working to communicate wider to those
that don’t live in the tribal space.
DISTRIBUTION AND DISCRETIONARY PŪTEA
The team are working to roll out projects and wānanga
to benefit our uri. These include education grants in
2018, Taranaki Tū Mai Labour weekend 2017 in Manaia,
Te Moungaroa kapa, taiohi and paepae wānanga, Whai
Rawa an iwi saving scheme is in the planning as we look
at opportunities to work collaboratively with Te Atiawa
and other iwi.
COMMUNICATIONS
The website was currently undergoing a revamp, and
the ePānui (electronic newsletter) and Facebook page
are effective communication tools. Printed newsletters
are still important and go out quarterly to our uri.
Uri are encouraged to come into the office to speak face
to face with any kaupapa.
Looking to begin focus group engagements in 2018 on
our cultural, education and hauora strategies.
Suggestion of a focus group being formed, made up of
people from the community to create a communication
strategy.
___

TRUSTEE ELECTION 2017 / 2018
Newly elected trustees announced and congratulated.
Trustees voted to office:
Ordinary Vacancy (3 Year Term) - Rawinia Leatherby
Extraordinary Vacancy (1 Year Term) - Dennis Ngawhare
Trustees currently holding office:

GENERAL BUSINESS
Transportation for uri outside the rohe to attend
the AGM (such as Port Nicholson provide for their
beneficiaries), could this be a consideration for the
future? Might assist with the requirement to grow the
registration.
Taranaki Regional Council (TRC) Standing
Committee - Fay Mulligan updated the iwi on her
recent role as one of our 6 iwi representatives.
TRC Coastal Plan and surf breaks - landowners
are affected. Felt that the Trust should carry out due
diligence.
Landowners or lands with waterways encouraged
to engage with riparian mahi. TRC can assist with
providing free plans.
TRC relationship matters - Fay Mulligan encouraged
the iwi to make their voices heard to the TRC as
individuals while Tihikura Hohaia expressed frustration
over being ignored by TRC and stated that any
settlement is hollow if it’s only about investments and
dollars, and it doesn’t also have traction around the
environment.
Fay Mulligan read a statement on behalf of Nga
Mahanga / Ngati Tairi around mana motuhake o Ngā
Māhanga and Ngāti Tairi.
Doubtful Debt - Acting Chair, Leanne Horo read from
a prepared statement explaining the Doubtful Debt
involved misappropriation of funds. The matter is
before the courts and the Board have been managing
this. The full loss has been recovered through an
insurance claim. Tautoko was received from the floor to
keep moving forward. Leanne and Wharehoka are the
spokespeople on this matter.
The hui closed with a formal mihi and presentation of
rapaki to Tokatūmoana Walden on his retirement as
Chairperson of Te Kāhui o Taranaki Trust.
____
KARAKIA: Dennis Ngawhare
MEETING CLOSED: 12.45pm

Acting Chairperson - Leanne Horo
Trustee - Tokatumoana Walden
Trustee - Aroaro Tamati
Trustee - Daniel Harrison
Trustee - David Tamatea
Trustee - Wayne Mulligan
____
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Annual Report

TE KĀHUI O TARANAKI IWI GROUP
TE KĀHUI O TARANAKI IWI
Chair Update - Leanne Horo
Tanghia ngā mate huhua o te tau ko ngā ika nui o Taranaki iwi,
ko Ewai Ngaia, ko David Tamatea, ko Rangikotuku Rukuwai, ko
Roberta Walden rātou ki a rātou haere e oki.
Tātou e whaiwhai i o rātou tapuae e whakatutuki i o rātou
tumanako, me tōngai harakeke e te iwi, me whakaraupōhia e te
iwi, me whakakorikori e te iwi kia eke ki ngā taumata e tika ana
mō Taranaki Iwi, tīhei mauriora.
Taranaki Iwi has had a year of consolidation over this reporting
period. Since settlement day, 23 February 2017 Te Kāhui o
Taranaki (TKOT), the Taranaki Iwi parent body, has gone about
engaging with our people and putting in place strategies to guide
us into the future while running various events that build capacity
amongst our whānau. Anei te mahi.
As part of acknowledging settlement day on the 17th February
2018 Taranaki Iwi held its first commemoration of this occasion.
Taranaki Iwi Tiripoua day will be an annual event that reminds
us of the settlement process and the sacrifices made by many
who are no longer with us. This year we set up camp at Oākura
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alongside the river and celebrated this achievement
with music, games, kai and whanaungatanga.

The bi-monthly marae pā hui continue to be an
important forum for us to hear from our seven active
marae pā communities and update them on Taranaki
Iwi developments. These hui have been timed to
coincide with our Board meetings and are held the
day before we meet, they have helped to inform
our discussions at the Board table. These forums
are valuable as we get to meet regularly and spend
time together ‘me tōngai harakeke’ to reconfirm our
connections and discuss the important topics that
affect us all.
We are clear that the marae pā continue to maintain
their autonomy within their rohe and the Board and
operational team work alongside them as and when
required.

“ The settlement
is the start
of looking
to return
whenua back
to our iwi so
we have a
footprint in
our rohe.

“

The settlement is the start of looking to return whenua
back to our iwi so we have a footprint in our rohe. As is
reported in the Commercial report we were pleased to
have purchased the Oākura Primary and Opunake High
School properties. We have engaged with both school
Board’s and their communities to build a relationship
with them as we look to profile Taranaki Iwi as land
owners. Again with our Commercial Board we are
considering opportunities with our Deferred Settlement
Properties (DSPs). We are also working with DOC to
identify and understand our responsibilities concerning
the cultural redress properties transferred to Te Kāhui in
particular Te Koru, Tāpuinikau, Tātaraimaka and Omata.

Memorandum of Understanding (MOU) have
been signed with five of our seven marae pā and
direct distributions to our marae pā entities from
our charitable arm have been instigated. Indirect
distribution via our wānanga and running programmes
to build capacity are reported below and are another
way we support our uri.
A series of governance training programmes for our
marae pā trustees as requested were completed and we
are looking at future opportunities with the Institute of
Directors for the upcoming year.
Much of this reporting period was spent on the
development of our Iwi Environmental Management
Plan, Taiao Taiora, which was recently launched at
Ōkurukuru. Taiao Taiora is a framework that expresses
our formal position on environmental issues as we
engage with ourselves and with external companies,

Oākura river at Te Koru Pā
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agencies and authorities. The framework is based on
our cultural values and speaks to our kaitiaki role within
our tribal rohe alongside our on the ground kaitiaki
within our marae pā communities.
Our first of four Taiohi wānanga began in late 2017 and
we have since run a further two. These have focused
on Taranaki iwi identity, whakawhānaungatanga,
history and karakia as well as physical aspects
including mau rakau, kemu Māori and waiata-a-ringa.
Primarily these wānanga are an opportunity to bring
our taiohi together. We have been to a number of hīkoi
whenua around various pā sites, to understand our
connection to place and have been involved in various
environmental kaupapa including riparian planting
alongside the Mātānehunehu. The taiohi in attendance
are our future leaders and we are looking to involve
them in more of our Taranaki wide kaupapa including rā
karanga ki Parihaka, Pomare, Koroneihana and Taranaki
Tū Mai.
The first of our Paepae wānanga was held recently and
are catering for our kaikarakia, kaikaranga, kaikōrero
and kaiwaiata who are looking to fill our roles on our
paepae. Our paepae have been struggling and we need
to build capacity in this area as we ensure our mana is
maintained on our marae pā.

Taiohi Wānanga at Puniho Pā

Te Moungaroa at Taranaki Tū Mai

Our first education grants were made available for
the 2018 calendar year and we have received positive
feedback from recipients. The grants were available to
our uri for secondary, vocational and tertiary students
and we have asked the successful recipients of the
grants that they commit to involving themselves in
Taranaki Iwi tribal activities.
Taranaki Tū Mai was a highlight of 2017. This bi-annual
event held in Manaia and hosted by Ngā Ruahine
continues to grow and pulls our eight Taranaki iwi
together in friendly but competitive nature through
kapa haka, debate, sports and whanaungatanga.
Taranaki Iwi were well represented in most of these
events and Te Moungaroa our kapa haka team put
together a bracket to be proud of.

Whakapapa Kōmiti meet in Opunake

Our pāhake christmas kai was well attended at
Ōkurukuru last year and we are looking at other
opportunities to support our pāhake. Free hearing tests
were arranged and we have been fortunate to travel
with our pāhake to Koroneihana where travel and
accommodation has been subsidised.
The pātaka continues to function providing fish from
our customary take and is available for tangihanga
primarily and other special functions including pāhake
Christmas, Ngā Rā o Hune to support our uri and marae
pā.
Taiohi Wānanga at Orimupiko Marae
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Taranaki Iwi supported the first reading of the Parihaka
Bill / Te Pire Haeata ki Parihaka and the signing of
the Deed of Reconciliation / Kawenata ō Rongo in
June 2017, this was a memorable day for Parihaka
Papakāinga and Taranaki Iwi negotiators, who as you
will recall delayed our claim to ensure that there was an
acknowledgement for Parihaka.
We continue to support our local cultural events
including 18th and 19th at Parihaka which we utilise
to provide regular Taranaki Iwi updates. Pomare and
Pāhua days were also well supported. The Koroneihana
is an annual event as we support our connection with
the Kingitanga and is a cultural relationship we need to
maintain.
The maintenance of the database continues to be
a focus for the team as we work on registering our
people and updating their contact details with us. It is
important for us to stay connected with our members.
Registrations since we set up the online option on our
website in January 2018 have increased.

of a say over our maunga. A number of engagement
hui were held in Taranaki Iwi with the most recent
considering name changes within the national park.
Project Mounga as part of the revitalisation of our
mounga has seen us involved in the pest eradication
projects so we look to bring back life to our mounga
and we have been involved in the reintroduction of
toutouwai the native robin along with kiwi.
The TRC Iwi representative roles are into year two and
our representatives from around the maunga have
needed to catch up quickly it has been important to
inject our tribal perspective into the environmental
issues and debates.
Tapuae Roa the Taranaki Regional Economic
Development Strategy was launched in August 2017 and
tribally we have been working with our four councils
to ensure a Māori voice is heard. We are looking at
opportunities for our tribal whānau to benefit from
some of these initiatives within the Tapuae Roa strategy.
The Taranaki Iwi Chairs forum will take on a governance
role alongside the Mayoral forum with Tapuae Roa as
we have during the development of the strategy where
we had a representative from each of our three waka.
Taranaki Crossing has been a project that has attracted
significant funding through Tapuae Roa and again
tribally we need to ensure that we have a voice in this
development and work closely with our marae pā
communities.

Adults

2796

Minors

1456

We are also fully involved in Ngā Iwi o Taranaki regional
tribal activities including the Taranaki Māori Trust Board
(TMTB) represented by Toka Walden and attendance
at the Taranaki Iwi Chairs on behalf of Taranaki Iwi.
Toka has indicated he will not be standing again for the
Trust Board and we thank and acknowledge him for
the leadership he has shown. The TMTB is well into the
disestablishment process and is close to finalising an
annuity amount. Part of this process is engaging with
our people on a Ngā Iwi o Taranaki Regional iwi body
to replace the TMTB and there will be a series of hui to
discuss this.

New Plymouth District Council Iwi representative body
‘Te Huinga Taumatua’ is made up of iwi representatives
from Ngāti Tama, Ngāti Maru, Ngāti Mutunga, Te Atiawa
and Taranaki. Taranaki iwi is currently represented by
Dennis Ngawhare. The iwi members sit alongside five
NPDC councillors and as with the TRC representative
roles they are there to give a Taranaki Iwi perspective on
issues. The South Taranaki Iwi representation model is
in the candidate selection stage.
At a national level, I have been attending the National
Iwi Chairs Forum (NCIF) along with Wharehoka and our
Taranaki Iwi Chairs and Chief Executives from around
our maunga. This is an opportunity to sit and share
kōrero with tribal leaders from around the motu to
learn what is happening tribally and globally and to talk
through many of the cultural, environmental, political
and commercial opportunities available.

Taranaki Maunga negotiations have been a big focus
over the last two years and our negotiation team led by
Jamie Tuuta including Liana Poutu, Hemi Sundgren,
Daisy Noble, Marty Davis and Haimona Maruera are
working hard on our behalf to ensure we have more
TE KĀHUI O TARANAKI TRUST ANNUAL REPORT 2018

11

TE KĀHUI O TARANAKI GROUP
FINANCIAL REPORT
The Group Financials are found on page 20 of this
Annual Report. The following are highlights of the
Group performance.
TKOT received $1.45m in distributions from the
commercial entities, which equates to approximately
30% of the commercial group’s total comprehensive
income.

Financial Performance
The financial results of Taranaki Iwi Holdings Limited
Partnership (TILHP) also called the Commercial Board
and Taranaki Iwi Fisheries Limited (TIFL) are reported in
the Consolidated Performance Report. Material costs
incurred by TKOT include the following:
• Trustee fees $150k
• Wages $381k
• Environmental Delivery Model $51k
• Legal fees $47k
• Communications $38k

Financial Position
The Group position includes the Balance Sheet of the
commercial entities, with key points being:
Group Total Assets have increased by $3.8m since FY17,
resulting in a total net worth of almost $92m at balance
date.
Overall cash position totalled $2.6m at 31 March 2018,
an increase on previous year of approximately $900k.

Taranaki Iwi Charitable Trust
(TICT) Financial Report
2018 is the first year of financial reporting for the
Charitable Trust. For the 2018 year, the Charitable Trust
received a distribution of $1,272,727 from TKOT for
the purpose of funding non-commercial activities, the
majority of which is to fund the marae pā distributions.
We are in the process of transitioning our charitable
activities into the Charitable Trust including our
wānanga expenses and education grants.

Organisational Structure
The diagram below outlines how the various Taranaki
Iwi entities are connected:
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New Financial Year

Taranaki Iwi Tiripoua

The Board has also resolved that the Taranaki Iwi
financial year will move from March end to June end
to align with other iwi entities. This will allow us to run
our AGM closer to Christmas in the warmer months
with the intention that the AGM include a weekend of
celebration. Our next Annual Report will report on a 15
month period from 1 April 2018 - 30 June 2019 and the
following year move back into a 12 month reporting
period from 1 July 2019 - 30 June 2020.
Over the coming year we will be engaging with our
whānau on a review of the charter and the strategic
plan and look forward to your input.

Puanga Kai Rau

Taiao Taiora

I would like to acknowledge the Board members for
Te Kāhui o Taranaki, Aroaro Tamati, Daniel Harrison,
Dennis Ngawhare, Rawinia Leatherby and Wayne
Mulligan and the Commercial Board, Andy Knight and
Hinerangi Raumati who are committed to doing their
best to represent the views of all our uri members in
making decisions and growing the legacy of Te Kāhui
o Taranaki for future generations. I would also like to
take this time to acknowledge Dennis Ngawhare who
is not standing for re-election this year, for sharing his
knowledge of Taranaki hītori, tikanga me te reo at the
Board table, our wānanga and with hapū and marae
over the past twelve months.
I would also like to acknowledge our operational team
led by CEO Wharehoka Wano. Puna Wano-Bryant
role as the Pou Taiao/Iwi Environmental Manager
has been engaging widely with our tribal community
and various agencies and councils over our position
on environmental kaupapa and Taiao Taiora has
been instrumental in supporting us in this role. Angie
Walters as the Project Coordinator has driven the
implementation of the events that we have reported
on and Waiora Hohaia Ashby as our Administrator
ensures the day to day management of the office is
running well and provides support to the Board. In his
role as Communications Advisor, Te Kere Davey uses his
expertise and skills to communicate to our uri through
e-panui, newsletters and manages our engagement
with media. Tania Stokes is our recent addition to the
team coming over from BDO and has an accountancy
background, she fulfils the role of Financial Controller,
overseeing all financial and funding matters.
Nō reira, me tōngai harakeke e te iwi.
Leanne Horo

Chairperson
Paepae Wānanga
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Annual Report

TARANAKI IWI HOLDINGS LP &
TARANAKI IWI FISHERIES LIMITED
I am proud to report on Taranaki Iwi Holdings LP’s (Holdings)
second full year of operations.
Te Kāhui o Taranaki founded Holdings to be the iwi’s dedicated
commercial manager. We share and support Te Kāhui’s vision and
values:
• Taranaki Iwi – Me Harakeke Tōngai Nui
• Kia rongomou, Kia manawanui, Kia aroha ki te tangata, Kia
tika, kia pono
Our goal as the commercial arm of Te Kāhui is to support these
values by being an outstanding investment company for Taranaki
Iwi and one who is a respected investment and economic leader in
the Taranaki Region. Our focus is on:
EXCELLENCE

Achieve leading sector returns on investment

GROWTH
Grow investments to enable continual growth in
		distributions
LEADERSHIP
Lead within the Taranaki regional economy
		through performance
INTEGRITY
Enhance the mana of Taranaki Iwi by reflecting
		its values
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We aim to achieve this by following these key investment principles:
TIHLP is implementing the following Investment Approach in order to achieve its vision and long-term objectives:

CONSERVATIVE

DIRECT

PARTNERSHIP

BALANCED

We take a long-term
commercially disciplined
approach to TIHLP’s
investment decisions, thus
we are patient in waiting
for the right opportunities
and we will only invest
where we believe we can
generate appropriate
risk-adjusted returns on
capital. Commercial and
operational risks will be
accepted where we believe
they can be managed to
enhance the returns of the
portfolio.

We are targeting direct
investment into areas
in which TIHLP enjoys a
competitive advantage and
/or access through rights,
relationships, investment
horizon, location or
existing capacity. While
we patiently build the
TIHLP portfolio of direct
investments over the
next 5-10 years, we will
invest surplus monies
with external managers (ie
fund managers and term
deposits).

We wish to partner
with other like-minded
entities, in particular
other Iwi in Taranaki and
PKW, enabling access
to a greater range of
investment opportunities
and to larger scale
investments which are
more likely to have
the required quality of
structure, governance and
management.

We target a balanced
portfolio of investments
that generates the
necessary cash flow to
sustain stable distributions
but also provides for longterm capital growth.

Our pūtea
We oversee a total tribal pūtea of around $91m, including fisheries assets held through Taranaki Iwi Fisheries Limited
but managed by Holdings.
We began FY18 with this pūtea invested entirely in cash, managed funds and fisheries assets but at year end we
had begun to execute the investment strategy of building a balanced, resilient direct investment portfolio through
investments in infrastructure, private equity and direct property. In addition, a number of investment opportunities
have been progressed for execution into the portfolio during the 2019 financial year.

Taranaki Iwi Commercial Group Portfolio - March 2018
Property and direct assets
3%
Infrastructure
9%

Cash and current assets
19%

Fisheries assets
7%

Growth funds
31%

Income funds
31%
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Key investment
activities in FY18
Infrastructure
Over December 2017 – January 2018, Holdings
executed a c $8m investment into AMP Capital’s
Australasian Diversified Infrastructure Trust (‘ADIT’).
This is an unlisted c $1.5bn fund, domiciled in Australia
but investing in both Australian and New Zealand
infrastructure assets covering rail, airports, energy and
student accommodation. One of their major assets is
local energy distribution company, PowerCo.
The board recognised the ability of this well managed
fund to provide exposure to low-volatility cash flows,
backed by solid assets available at a more competitive
entry price than comparable listed entities. While
Holdings has done well out of the listed (equities)
markets, assets such as this help to provide good
diversification and also insulation in event of a
downturn.
We are pleased to report that ADIT had a very strong
quarter following our investment and continues to
perform well. It enjoyed a large valuation gain from
its buy-out and recapitalisation of the Sydney trains
business (Reliance Rail) delivering a c 27% return for the
6 months to end June. Its airports business (including
a stake in Melbourne Airport) delivered strong returns
and overall the fund had a 6% post fee return for the six
months from Holdings investment to end June 2018.
While this investment is externally managed (by AMP)
it is less liquid than our other fund positions and
its overall characteristics are more akin to a direct
investment, which is how it is treated by Holdings.
Overall we are very happy with this new position, the
entry price and performance to date and look forward
to being a long-term investor.

Private equity
We recognise that there is room in the Holdings
portfolio for some small higher risk positions. The board
has taken the strategic decision to fill this allocation
via high quality private equity managers. Holdings
assessed several through the year and ultimately made
commitments to Pioneer Capital Partners’ third fund
and, shortly after FY18 year end, to Pencarrow Private
Equity Management’s fifth fund as well. These funds are
not expected to generate cash income but to support
Holdings’ capital growth aspirations over the medium
to long term (c 5 – 10 years).

16
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Te Puia Tāpapa
Holdings has been a leading driver of the formation
of “Te Puia Tāpapa” the Māori direct investment fund
that has been formed by 26 iwi and Maori investment
groups with the goal of partnering major New Zealand
institutional investors on high quality local assets of
scale. Strategically this participation should give us
access to good quality, operational direct investments
supported by high quality investment analysis.
Holdings has committed $10m of the fund’s $115.5m
final close and expects that this will be called over three
to five years. As a cornerstone investor, Holdings has the
right to appoint one director and this position has been
filled by Holdings chair Andy Knight.
Te Puia Tāpapa brings together a strong collection of
high quality Māori investors and a high calibre expertise
on the investment assessment side. At time of writing,
initial board and investment committee meetings are
being held and the fund looks forward to assessing its
first opportunities over the coming months.

Crown property
Te Kāhui has access to a unique pipeline of properties
for purchase from the Crown as part of settlement.
Responsibility for assessment and exercise of these
rights in relation to properties with a commercial angle
has been delegated to Holdings.
During the year we were proud to negotiate the
purchase the land of Oākura School and Opunake High
School for lease back to the Crown.
Holdings has also been conducting detailed assessment
of the various other potential properties available
for purchase and will make decisions on these in the
coming months.

Tai Hekenga
Holdings has been involved over the last 18 months
in a group of related iwi seeking to collectively assist
Taranaki Whānui/Port Nicholson Block Settlement Trust
acquire a large portfolio of Crown leaseback properties
throughout Wellington.
The process has been complicated by errors in the
property commitments made in the Deed and delays
either side of the election. The collective has started to
see improved traction and we expect agreement on the
way forward by the end of calendar 2018.
This opportunity would provide Holdings with access to
a high quality, secure income investment.

Te Pūia Tāpapa Fund

Other private
market
opportunities
Holdings reviewed several other appropriate direct
opportunities over the year but did not conclude any
investment. At year’s end several possibilities were
under active analysis covering agri-business and
commercial property. It is likely that one further direct
investment in one of these areas may be made in the
coming year.

Marae co-investment
Oākura School

We have been working on a project to allow affiliated
marae the opportunity to invest in all or a part of
the portfolio managed by Holdings and enjoy either
an equity or debt style return depending on marae
preferences. A substantial amount of work has been
undertaken on the complex regulatory challenges of
such a system and we believe we now have a workable
model, as such, summary proposals have been
distributed to marae. At time of writing, it is understood
at least two marae are interested and we look forward
to rolling out the programme formally in the next few
months, with Holdings supporting Te Kāhui on this.

Non-investment activities
Opunake High School grounds

Holdings has also supported Te Kahui in building a case
for external funding for a community housing project,
potentially using some of the land available to Te Kahui
under the Crown settlement. The concept has been
designed and indications are that charitable funding is
now in place.
Holdings has also been working on the design of a
financial independence and savings package to be
run with Te Kāhui for iwi members. Again there are
reasonable regulatory hurdles and the programme is
something we hope to be able to comment more on in
the coming year, again in support of Te Kāhui.

Te Whanganui a Tara
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Financial performance
The Taranaki Iwi Commercial Group (Holdings and TIFL) delivered a total pre-tax return of 5.3% on opening
assets for FY18.
We are pleased with this return, which is consistent with the risk profile of the portfolio, which has significant
cash and conservative managed funds components. As asset diversification is gradually implemented we would
expect to see this rise over time.

Taranaki Iwi Commercial Group
Income statement

Holdings income
Fisheries income
Total income
Operating expenses
Net profit before tax
Other comprehensive income
Total comprehensive income before tax

18
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FY18
$

FY17
$

2,865,277

2,559,172

445,633

461,080

3,310,910

3,020,252

551,008

572,937

2,759,902

2,447,315

1,959,933

2,102,132

4,719,835

4,549,447

Distributions

Conclusion

TIHLP and TIFL together made a $1.45m distribution
payment to Te Kahui, in accordance with annual plan
commitments.

The board is pleased with financial performance in
FY18 and with the progress made towards building
a high-quality stable of direct investments. We look
forward to continuing this momentum in FY19.

The year ahead

I would like to thank the TIHLP directors and our
manager Koau Capital for their focus and engaging
discussions during the year. Thank you also to the
trustees and staff of Te Kahui o Taranaki for their
continued support.

For the coming FY19 year, Holdings looks forward to:
• Securing more of the settlement properties that
are assessed as having commercial potential
• Seeing the returns from infrastructure bolster
annual performance
• Working with the other investors to establish Te
Puia Tapapa as a major local direct investor in
good New Zealand assets
• Supporting Te Kahui on wider iwi projects such
as the community housing and financial savings
programmes

Naku te rourou nau te reurou ka ora ai te iwi.

Andrew Knight
Chairperson
Taranaki Iwi Holdings LP
Taranaki Iwi Fisheries Ltd
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ANNUAL GOALS 2018 / 2019
Te Kāhui o Taranaki Iwi
From the CEO - Wharehoka Wano

The Board has resolved our annual goals for the
current financial year that capture a number of
activities that are both a continuation from the
previous year with some additional goals.
As identified they are an extension of our strategic
goals and as mentioned in the Chairs report we will be
looking to review our strategic plan in 2019.
On behalf of the operational team I would like to
acknowledge the Board and the tribal whānau for the
support over this financial year. We have a committed
team who are passionate about supporting Taranaki
Iwi and I thank each of them for their efforts and
dedication to what we are trying to achieve. Kei aku
karangarua ‘ki te hoe’.

Vision: Me Tōngai Harakeke			
Purpose: To be a resilient, versatile and dynamic
Iwi entity that is a vehicle for inspiration, success
and intergenerational growth.
Represent the Iwi				
To be the representative body of Taranaki Iwi and
to act in the interests of all Taranaki Iwi ensuring
Taranaki Iwi rights and interests are protected
and enhanced.
Manage the Assets
To ensure the Commercial Activities are
appropriately governed by the Commercial
Subsidiary with the primary purpose to generate
sustainable profits for the benefit of Taranaki Iwi
now and in the future.
Administer Benefits
To ensure cultural activities are appropriately
governed by the cultural subsidiary with the
primary purpose to serve the needs of the
Taranaki Iwi now and in the future through the
allocation of distributions and benefits (from
profits) for the benefit of Taranaki Iwi.
•
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Begin revision of Strategic Plan 2016 - 2019
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Strategic Actions for 2018/2019
Charter Review
1. Review charter to ensure it is fit for purpose
2. Uri consulted on any proposed charter
changes
Complete Strategies for:
1. Education
2. Hauora
3. Cultural / Reo
Complete Census
1. Collate census information on Taranaki Iwi

Annual Goals 2018 / 2019
Environmental
• Implement Taiao Taiora Taranaki Iwi
Environmental Management Plan
• Maunga Negotiation - Engage Taranaki
Iwi marae/pā, support and work with the
Taranaki Iwi collective, gather traditional
evidence
• Takutai (MACAA) - Engage with Taranaki Iwi
kaitiaki, gather traditional evidence, submit
appropriate applications to Crown and Court

•

•
•
•

•

Consents (Land, Water) - Continue to
develop Taranaki Iwi policies, processes and
guidelines for efficient and effective land and
water management and engage Agencies
regarding the same
Whenua Māori - Audit/block history of all
Māori Land Blocks within Taranaki Iwi
Advocacy for sustainable fisheries - Paua
stocks, Rāhui guidelines, Kaitiaki support
DSP properties - work with marae pā trustees
on properties that are not required by the
Commercial Board
GIS - Upskilling and populating information

Representation - Iwi
• Marae Pā Trustees forum
• Taranaki Iwi members - Locally, nationally,
globally
• Ensure Taranaki Iwi engage with our internal
iwi networks including running wānanga in
key locations during the financial year
• Taranaki Iwi Chairs - Regional
• Taranaki Māori Trust Board - Regional
• Iwi Chairs Forum - National - Ensure we are
represented at external regional and national
iwi forums.
• ToKM and fisheries related representation
Representation - Councils
Ensure Taranaki Iwi are represented in important
regional discussions across the following
agencies:
• Tapuae Roa TREDS - Taranaki Regional
Economic Development Strategy and Action
Plans
• STDC - Iwi Liaison and Direct Appointments
to Committees
• NPDC - Support Ngā Kaitiaki and Huinga
Taumātua
• TRC - Support Māori representatives on
Standing Committees
• DOC - Protocol/Negotiate cultural redress
management of 23 DOC cultural redress
properties particularly Te Koru, Tataraimaka,
Tāpuinikau and Omata
• Central Government Policy Development

Distribution - Discretionary Benefits
Ensure that Taranaki Iwi progress the following
discretionary benefits over the coming financial
year:
• Taiohi - Wānanga for our rangatahi that
support them in their endeavors and
encourage them to become active iwi
members, x 3 per year
• Paepae wānanga - Build capability at our
marae, pā, x 3 wānanga per year
• Pahake - Work with health promoters for
eye and ear tests for our pahake and hearing
aides if required
• Education Grants / Scholarships - for
secondary, tertiary and trade students.
• Taranaki Iwi Tiripoua - Hold a 1 day stand
alone event that celebrates Taranakitanga
• Pāhake Annual Christmas function
• Taranaki Tū Mai (bi-annual)
• Sponsorship - Tag sponsorship for Te Reo,
Environmental and Sports initiatives with
appropriate policy and process.
• Feasibility of the ‘whai rawa’ savings scheme
is actioned and prepared for launch of
scheme early 2019
Engagement & Communications
Establish an effective and efficient
communications platform that provides for
reciprocal engagement, no matter where
Taranaki Iwi members are located.
• Newsletter
• Website
• Social Media
• iPānui
• Marae/pā trustees hui
• Wānanga
• 18th / 19th Ngā rā karanga o Parihaka
Annual survey of engagement and satisfaction
(relating to KPI’s) to assess performance and gain
learnings.
Undertake a Census to provide a snapshot of the
demographics and environment of our Taranaki
Iwi uri.
Memorandums of Understanding with: MOE,
TDHB, Tuiora, TSB Community Trust, Te
Korimako FM
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