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AGENDA
TKOT BOARD UPDATE

● Board 

● Covid 

● Maunga Kaupapa

● Taranaki Crossing

● Taranaki Māori Trust Board

● Three Waters

● Māori Health Authority 

● Resource Management Act 

● Local Authority - Māori Wards

● Ka Uruora

TKOT OPERATIONS UPDATE

● Staff

● Hīkoi Whenua

● Uri Engagement

● Paepae Wānanga

● Tui Decommission

● Taranaki Tū Mai

● Key Dates 
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TE KĀHUI O TARANAKI: Board of Trustees

Leanne Horo (Chairperson)
Jacqui King (Deputy Chairperson)
Aroaro Tamati
Sharlene Maote-Davis
Dennis Ngawhare
Daniel Harrison
Jamie Tuuta
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COVID RESPONSE 
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HE KARAKIA
Poua ki runga

Poua ki raro

Poua ki tāmoremore nui nō papa ki

tāmoremore nui nō rangi

E rongo he aio, tēnā tawhito pou ka tū

E kore e uea

E kore unuhia

E kore hinga

E kore wharara

Tēnei te pou ka tū, e hai!

HĒTEHI KUPU KŌRERO
He pukeao tā Tahurangi. 

He rua tā Rua Taranaki. 

He pou tā Maruwhakatare. 

He pou hoki tā tenei whakatupuranga. 

Ko Taranaki te Mounga

Ko Taranaki te iwi 

Ko Taranaki te tangata

Ko te puna i heke mai ai te tangata 
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He kōrero nā Wiremu Tamati Te Ngahuru
Ko Pouakai te mounga i a te Kāhui Rua, i a Ruatepupuke, i a 

Ruatemahara i a Ruamaimaiaroha, i a Tuwakatipuriri, i a Tarawa, i a 

Tangikoto, i a Matearoa, i a Tukoireire, i a Te Poumua, ia Mahirua, i 

Mahikeke

Ko ngā tangata tēnei nōna ha Pouakai.  Nā Mahirua i patu te atua o 

tēnei mounga, i patua ki te wha mamaku, te pā iho ko Pātuha

Nā Maruwhakatare i pou Taranaki i ū ai ki reira
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MAUNGA NEGOTIATIONS
● Negotiations paused before the election - met with Minister Little before Easter 2021 to 

discuss outstanding matters  
● Outstanding matters:

○ Resourcing of arrangements
○ Park name: Te-Papa-Kura-o-Taranaki use of National Park
○ Role of Te Tōpuni Kōkōrangi (TTK) in the development of the Conservation 

Management Strategy (CMS)
○ Governance: the mechanism for the establishment of Te Tōpuni Ngārahu (the 

collective post-agreement governance entity);
○ Asset-holding: the proposal that assets can be held by Te Tōpuni Ngārahu in the name 

of Te Kāhui Tupua; and
○ Tax treatment: the tax status of Te Kāhui Tupua and of Te Kōkōrangi Ngārahu when 

holding assets on behalf of Te Kāhui Tupua.
● In the event that Minister is able to meet expectation on resourcing likely to have a Deed 

finalised for initialling in August/September 2021
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Te Tōpuni Ngarahu (Collective entity for 8 iwi)

• Governance and management of legal person’s assets
under the asset holding policy

• Cultural minerals fossicking (within park, as per cultural  
materials plan)

• Relationship document (DOC)
• Access to facilities (within park)
• Cultural materials plan (within park)

Governance Arrangements
For the legal person, national park and for iwi

Te Tōpuni Kōkōrangi (Joint Governance Entity)

• Voice of the legal person, advocacy
• Replaces Conservation Board for the Park
• 50:50 Crown/Iwi appointees

Functions:
• Develop National Park Management Plan
• Monitor operations and National Park Management  Plan
• Involvement in Crown Minerals processes (if any)
• Developing asset holding policy for Te Tōpuni Ngarahu
• Land related functions under NPA, including joint  decision 

making with MOC over interests in land  concessions
• Input into Conservation Management Strategy Park  Place
• Relationship documents with DOC and MOC, form  

relationships with other key stakeholders (NZCA,  
Conservation Board, local and central government)

• Authorise use of the name “Te Kahui Tupua”
• Secretariat support provided by DOC
• Exemption from certain liabilities

Next steps

1. Finalise Collective Redress Deed and Legislation
2. Initialling Collective Redress Deed

3. Ratification by Ngā Iwi o Taranaki claimant community

4. Signing Collective Redress Deed

5. Introduction of Collective Redress Legislation

D-G = Director General
NIOT = Ngā Iwi o Taranaki
NPA = National Parks Act 1980  MOC = Minister of Conservation
MfTOWN = Minister for Treaty of Waitangi Negotiations
MfMD = Minister for Māori Development
MOF = Minister of Finance
NZCA = New Zealand Conservation Authority
MBIE = Ministry for Business, Innovation and Employment

Legal Person and Values

Maunga Values and Status statement
• Ngā Mātāpono Tupua (Maunga Values)
• Status statement: “indivisible and living whole from the peaks  through to the 

surrounding lands”
• Sit alongside the principles in the NPA as purposes for the  management of 

the national park

Te Kahui Tupua (legal person)
• Establishment of legal person
• National park land and certain minerals vested
• Interim custodian of Taonga Tūturu
• Power to hold assets (Te Tōpuni Ngarahu  govern/manage)

National Park

Operational management
• DOC retains operational management and concessions  decision making roles 

(see interests in land concessions)
• Enhanced processes for involving NIOT
• Annual discussion with the D-G and Te Tōpuni Kōkōrangi on operational 

management priorities
• Concessions income retained in the national park

Management Plan
• Sets management objectives for the national park
• Development and consultation process consistent with  NPA
• Developed by Te Tōpuni Kōkōrangi (replaces the role of  the Conservation 

Board)
• Co-drafting (DOC and and Te Tōpuni Ngarahu)
• Approved by MOC and Te Tōpuni Ngarahu
• Review of plan and advice from NZCA

Renamed Te Papa-Kura-o-Taranaki

Place name changes

Statement of association

Repeal Mt Egmont Vesting Act

Other Redress

Apology
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MAUNGA VALUES
Ko Te Kāhui Tupua, he rārangi maunga here ā-nuku, here ā-rangi

Ko Te Kāhui Tupua, koia ko ō mātou nei okiokinga, ko mātou nei tō rātou

okiokitanga

Ko Te Kāhui Tupua, ko te puna i heke mai ai te tangata

Ko Tupua Kawa, ko Tawhito Kawa, he kawa ora

Ko Te Kāhui Tupua, he puna koropupū, he manawa whenua, hei mou ake

nei i te tini mokopuna
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TARANAKI CROSSING
• Track work paused for winter
• Visitor experience design proceeding
• Manganui Gorge bridge design
• Consideration for wellbeing of kaimahi
• Cultural Impact Assessments
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TARANAKI MĀORI TRUST BOARD (TMTB)
Disestablishment Update

Following legal advice from Kāhui Legal & recent meet with 

Te Puni Kōkiri (TPK) Officials TMTB has determined:

• Taranaki Māori Trust Board Annuity to be distributed 

amongst the (8) Post Settlement Governance Entities

• All trustees to resign in December

• Retire the TMTB with a formal ceremony

• New Iwi Regional Entity to be established
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THREE WATERS  
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Latest Announcements
• Local Authority / Mana 

Whenua joint oversight 
role

• Engagement with 
communities

• Significant savings per 
household
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1. Māori rights & interests need to be considered

2. Impact on existing Treaty settlement provisions

3. Impacts to marae who may be classed as water service 

providers 

4. How mana whenua will be represented in the governance on 

water entities.

5. Te Mana o te wai statements and what would this include? 

6. The inter-relationship with other Reforms, including Resource 

Management and Freshwater rights and interests. 

KEY MATTERS
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MĀORI HEALTH AUTHORITY 
• The Māori Health Authority Transition Unit team is headed up by Chad Paraone, 

Maara Andrews and Bernard Te Paa

• Significant work is being undertaken in the policy space to support the 
legislative framework for the establishment of the Health Reforms

• In spite of the effect of COVID Lockdown, this legislation is expected to be 
passed and to come into force by 1 July 2022

• Partnership Boards will be enshrined within the legislation

• Appointments to the interim boards for Health NZ and the Māori Health 
Authority are expected to be announced mid September
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CURRENT DHB – Iwi/Māori Partnership Boards
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RESOURCE MANAGEMENT ACT (RMA)
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Governance Expectations for the New Resource 
Management System
● Arrangements that:

● Give effect to Te Tiriti o Waitangi;

● Give effect to our Te Aō Māori view (including upholding both Te Oranga o te Taiao and Te

Mana o te Wai); 

● Protect and support the mana motuhake of hapū and iwi in their respective rohe;

● Address iwi/hapū rights and interests;

● Require at least 50% hapū and iwi representation and require the chair to be appointed by the 

hapū and iwi of that respective rohe;

● Enable the ‘boundaries’ of governance areas to be defined by the hapū and iwi of those 

respective rohe;

● Require any  hapū and iwi representatives to be appointed and accountable to their hapū and 

iwi collectives, not the Crown;

● Be fully resourced by Local Authorities/Crown and include a secretariat;

● Ensure that any national matters are to be defined by hapū and iwi and the decision making on 

these matters are shared with hapū and iwi;

● Ensure a National Body does not usurp the mana of hapū and iwi their respective rohe.



Te Kāhui o Taranaki Trust

LOCAL AUTHORITY - Māori Wards
• Māori Ward

• Taranaki Regional Council (TRC)

• New Plymouth District Council (NPDC)

• Stratford District Council (SDC)

• South Taranaki District (STDC)

• Consultation & Submission Process (open now)

• Māori Electorate
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KA URUORA
A programme of services supportig whānau to 

improve their financial wellbieng and achieve 

financial independance.

To view the above video enter the below link into your web browser

https://www.youtube.com/watch?v=YLaKdes16ME&t=58s

Website: kauruora.nz
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TE KĀHUI O TARANAKI - Operations
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STAFF

MARIA HOKOPAURA
Pou Taiao - Environmental Planner

Mahi Opportunity

Kaitiaki Ranger
• Fixed Term
• Closes: 13 Sep 2021



Te Kāhui o Taranaki Trust

RAUTAKI TIAKI WHENUA
● Kaitiaki Whenua transitioned from the Department of 

Conservation (DOC) to Te Kāhui o Taranaki

● Active management taking place on Rautaki Tiaki 
Whenua sites

● Wānanga have taken place in recent months with 
marae / pā to allow uri an opportunity to share their 
thoughts, ideas and aspirations for each of our sites 
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MARAE/ PĀ
TAIAO ENGAGEMENT

• Ōrimupiko: 24 July

• Parihaka: 31 July

• Oākura/Puniho:14 Aug
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TE KORU PĀ
• Formation of Te Koru 

Pā Working Committee
• Removal of 85 dead / 

decaying Rewarewa
• Clearing of pest weeds
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GENERAL WORKS
• Tāpuinikau Pā Fencing
• Invertebrate Testing
• Te Tai Tokerau Excursion
• Tukitukipapa Planting
• Te Tuahu Planting
• Rangatahi Engagement
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TOA TAIAO
• Water Monitoring
• Coastal Monitoring
• Education Sharing
• Drone Training
• Hapū Wananga
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URI ENGAGEMENT

● Te Upoko o Te Ika a Māui
● Ōtepoti
● Ōtautahi
● Tāmaki Makaurau
● Kirikiriroa
● Papaioea

● Taranaki Iwi Ohu 
established in each area 
to provide uri the 
opportunity to connect 
and drive Taranaki Iwi 
kaupapa in their space

To view video enter the below link into your web browser

https://youtu.be/zeSJ9C6uQgs
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VIRTUAL PAEPAE WĀNANGA
• 6 Virtual Wānanga July 5 - August 6
• Focus on kōrero ā-Taranaki Iwi
• Karanga - Ngapera Moeahu
• Mihimihi - Tonga Karena
• Kanohi ki te kanohi wānanga - 2, 3 October
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TUI OIL FIELD  
DECOMMISSIONING

Taranaki Basin
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On 15 March 2021 Te Kāhui o Taranaki formed a partnership 
with Ministry of Business, Innovation & Employment (MBIE) to:

A. demobilise the Umuroa,
B. remove all subsea assets from the sea floor to land, 
C. safely dispose/recycle all infrastructure.

To view the Tui Oil Field animation video above enter the below into your web browser:

https://www.youtube.com/watch?v=I7u28LjFDx0&t=2s
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36

TUI PHASES
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CURRENT STATUS
●EPA – Environmental Protection Agency has signed off 
on the Marine and Discharge Consent – TKoT CIA 

●14 September – goes live to public for submissions

●Dec 2021 / Jan Feb 2022 - commence extraction of the 
infrastructure
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TARANAKI TŪ MAI 2021 
● 26-28 November, TSB Hub in 

Te Hawera 
● Hosted by Ngāti Ruanui 
● Powhiri 10:30am Friday at 

Taiporo’enui Marae
● 23 Sport & Activities 

(Friday and Saturday)
● Sport & Activity Coordinators
● Kapahaka (Sunday)
● Accommodation available at 

Aotearoa Marae, Okaiawa
● Transport available
● REGISTER NOW!
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OTHER EVENTS
● Paepae Wānanga - 2-3 October 

Te Paepae Marae
● Taranaki Iwi AGM - 20 November 

Te Paepae Marae
● Taranaki Tū Mai - 26-28 November

Ngāti Ruanui, Hawera


